
Executive Protection 
Guide

5 Steps to Consider When Launching 
an Executive Protection Program

aus.com

http://www.aus.com


 02     Allied Universal® All Rights Reserved.

Executive Protection Guide

Table of Contents

04    Step 1: Assess the Need for Executive Protection

07    Step 2: Define the Mission—Safety, Satisfaction, and Productivity

09    Step 3: Make vs. Buy Decisions

16    Step 5: Develop and Execute a Strategic Plan

19    Thought Leadership Resources

14    Step 4: Build a Strong Training and Compliance Framework



Allied Universal® All Rights Reserved    03

Executive Protection Guide

Introduction

In today’s complex and unpredictable world, safeguarding executives 
and high-profile individuals is a critical component of corporate security. 
Whether mitigating risks from external threats, ensuring secure travel or 
managing crises, executive protection programs enable leaders to remain 
safe, productive and focused. 

This eBook outlines five essential steps to building or enhancing an 
executive protection program, balancing safety, efficiency and adaptability 
to meet your organization’s unique needs.

Key Questions to Address

• What assets (people, property, data) are most critical to protect?

• Which types of threat are most likely to disrupt operations?
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Step 1: Assess the Need for Executive Protection

An effective Executive Protection program begins with understanding the risks your organization faces and identifying critical personnel requiring  
safeguarding. This step builds a foundation for resilience by focusing on comprehensive risk assessments and strategic planning.

Identify critical assets such as 
people, physical and digital  
valuables, and intangible assets  
such as reputation.

InsightsWho & What to Protect - Assessing Prominence and Risk

• High-profile individuals, organizations, or industries naturally attract attention—both positive  
and negative.

• Senior executives, company spokesperson, and high value individual contributors.

• Physical assets with extreme value may sometimes be well known in their own right.

• Prototypes and high-value goods

• Reputation and Brand can be targets for harm from non-violent actions as well.

Probable risks demand targeted 
mitigation strategies. Possible 
risks, while less likely, require 
adaptable frameworks.

InsightsWhen to Think About Executive Protection - Trigger Events

• Events such as targeted threats or security incidents involving key individuals or directives from a 
board mandate can contribute to the need for an EP program.

• Geopolitical unrest, economic instability or even shifts in organizational structure can escalate 
vulnerabilities.

Step 1 Step 3Step 2 Step 4 Step 5
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Events with warning like 
hurricanes allow for preparation. 
Sudden disruptions such as 
workplace violence require 
agility and pre-established 
protocols.

InsightsWhat To Protect From - Assessing Threats

• Risks may emerge from public exposure, geopolitical events, industry-related activism, or internal 
threats like workplace violence.

• External factors such as proximity to high-risk zones or local crime rates may amplify these risks.

• International operations and travel introduce safety, logistical and medical challenges. These in-
clude navigating unstable regions, local crime or medical emergencies abroad.

• Chief Security Officers (CSOs) see economic unrest as a leading concern with global stability and 
localized risks demanding attention.

• Consequences of non-targeted street crime of traffic disruptions and collisions can have a higher 
impact on executives and principals.

Step 1 Step 3Step 2 Step 4 Step 5



 06     Allied Universal® All Rights Reserved.

Executive Protection Guide

Actionable Insight 

• Conduct Comprehensive Risk Assessments: Utilize a layered 
approach to evaluate physical, digital and operational 
vulnerabilities.

• Categorize Risks: Prioritize resources based on probable vs. 
possible threats.

• Engage Stakeholders: Foster communication across teams 
to capture diverse perspectives and ensure comprehensive 
planning.

• IRS Tax Liability: Help executives avoid unnecessary “fringe” 
tax liability. Treasury Regulation Section 132-5 includes 
a provision for the company to engage an independent 
third-party consultant to provide an objective assessment 
of security needs and to then develop a needs-based 
recommended security program. If the company then 
applies the specific security recommendations contained 
in this independent security study, the associated security 
services can be excluded as a fringe benefit and do not 
have to be recognized as additional income by the executive.

• Integrate Executive Protection: Identify how the Executive 
Protection program can support broader resilience 
initiatives by embedding resilience principles into 
the Executive Protection strategy, organizations not 
only safeguard their leaders but also enhance overall 
preparedness and operational continuity.

Step 1 Step 3Step 2 Step 4 Step 5
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Step 2: Define the Program Mission—Safety, Satisfaction,  
and Productivity

When you understand who and what needs to be protected, and what they need to be protected from, it’s then critical to determine the most effective way 
to protect them in the context of their work and personal life. A strong Executive Protection program ensures that individuals are protected, supported and 
empowered to perform at their best. By focusing on safety, productivity and satisfaction  the program integrates seamlessly into the principal’s life and 
organizational objectives.

Including medically trained 
agents in the team ensures 
immediate response capabilities 
for medical emergencies, 
improving outcomes and bolstering 
confidence in the program.

InsightsSafety

The foundation of any Executive Protection program is the ability to provide physical safety and 
peace of mind by anticipating threats and risks, implementing proactive measures to address them.

• Risk Mitigation: Regular assessments and intelligence identify vulnerabilities, enabling teams to 
neutralize potential threats before they escalate.

• Avoidance Strategies: Best practices, such as stakeholder collaboration, advance work and real-
time monitoring help steer executives away from danger.

• Emergency Preparedness: Having comprehensive emergency procedures, as well as the ability to 
quickly and effectively implement them, will support response to critical incidents.

Step 1 Step 3Step 2 Step 4 Step 5
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Why It Matters

Integrating safety, satisfaction, and productivity ensures that the Executive Protection program is more than a protective barrier—it becomes an enabler 
of personal and organizational resilience. By focusing on these three dimensions, the program delivers a balanced approach that directly impacts 
organizational success.

Productivity

An Executive Protection program must do 
more than safeguard—it should also enable 
principals to focus on their goals without the 
burden of logistical or safety concern.

• Streamlined Logistics: Streamline complex 
travel plans and event coordination to 
ensure efficiency and punctuality.

• Operational Continuity: Protection teams 
mitigate disruptions, allowing executives to 
stay focused on strategic initiatives.

• Enhanced Mobility: Simplifying travel and 
daily routines increases the principal’s 
capacity to engage with key stakeholders 
and opportunities.

Adapting to the executives’ 
communication style and 
preferences enhances 
both trust and program 
effectiveness.

InsightsSatisfaction

Tailoring the Executive Protection program 

to the principal’s lifestyle and preference.

• Custom Approaches: Personalize security 

measures so they fit seamlessly into the 

principal’s routine without disruption.

• Cultural Awareness: Train agents in 

cultural sensitivity and adaptability so 

they can understand and respect the 

principal’s background, enhancing 

rapport.

• Low-Profile Tactics: Maintain a discreet 

presence to prevent interruptions to 

personal and professional engagements.

Step 1 Step 3Step 2 Step 4 Step 5

Satisfaction

Safety

Productivity
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In-House Approach

Building an in-house Executive Protection program allows organizations to maintain 
control and seamlessly integrate the program with their culture and values.

Pros:

• Cultural Alignment: Internal teams naturally understand the organization’s 
culture and can adapt protection strategies accordingly.

• Direct Oversight: Organizations have complete control over policies, 
procedures and performance metrics.

Cons:

• Recruitment Challenges: Hiring skilled Executive Protection agents requires 
specialized knowledge, often beyond the scope of typical HR departments.

• Scalability Issues: Expanding or scaling down the team to meet fluctuating 
demands, such as global travel or special events, can strain resources.

• Higher Turnover: Executive Protection professionals often seek diverse 
experiences, making retention challenging without a clear career path.

Step 3: Make vs. Buy Decisions

When deciding how to structure an Executive Protection program, organizations often face a critical decision: build an in-house team, outsource the service 
or adopt a hybrid approach. Each option has distinct advantages and challenges that must align with your organization’s unique needs.

Step 1 Step 3Step 2 Step 4 Step 5
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Outsourcing

Outsourcing an Executive Protection program to a professional security provider 
offers significant benefits by leveraging their expertise, resources and flexibility. It 
enables agility, risk mitigation and access to specialized expertise so organizations 
can focus on core business objectives while ensuring safety and continuity.

Pros:

• Specialized Expertise: External providers bring a depth of experience in 
training, threat analysis and global logistics.

• Scalability: Outsourcing allows organizations to quickly adapt to changes, such 
as increased travel demands or heightened threat levels.

• Predictable Costs: Outsourcing provides fixed pricing, reducing financial 
unpredictability and lowering the total cost of ownership compared to 
maintaining an in-house program.

Cons:

• Potential Misalignment: External providers may initially require alignment 
with the organization’s unique culture and values. Clear communication and 
collaboration are critical to bridging this gap.

Step 1 Step 3Step 2 Step 4 Step 5
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Key Considerations

When evaluating whether to make or buy, consider the following questions:

• Cost Analysis: What is the total cost of ownership, including recruitment, training, equipment and administrative overhead?

• Speed to Implementation: Can your organization rapidly deploy a program to address immediate threats?

• Risk Mitigation: How will each approach handle critical incidents, compliance and liability?

• Scalability: Can the program adjust to changing organizational needs, such as rapid expansion or contraction?

Hybrid Approach

By integrating internal staff with outsourced specialists, 
organizations can maintain cultural alignment while leveraging 
the expertise and resources of an external provider.

A global company decided to retain in-house security for domestic 
travel while outsourcing international travel protection for on-the-
ground expertise. This approach minimized costs and ensured 
consistent protection quality worldwide.

Insights

Step 1 Step 3Step 2 Step 4 Step 5
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In-House Executive Protection Costs
• Specialized Training: Training in tactical skills, threat assessments, counter-surveillance, and medical.   
• Certification and Licensing: Costs in obtaining and maintaining necessary certifications and licenses.
• Benefits Packages: Benefits packages with health insurance, retirement plans, and life insurance.  
• Advanced Security Equipment: Equipment like bulletproof vehicles, encrypted communication devices, and personal security alarms.
• Surveillance Technology: Advanced surveillance systems for monitoring potential threats and tracking the executive’s movements.
• Travel Security Support: Costs related to securing accommodations, transportation, and local security assessments.  
• Intelligence Gathering: Costs for gathering intelligence on potential threats and risks.
• Risk Assessments: Regular security assessments to identify and mitigate potential risks.  
• Security Consultations: Consulting with security experts to ensure optimal protection measures.  
• 24/7 Coverage: The need for round-the-clock protection often requires a larger team of agents.
• Global Operations: Those traveling internationally need security teams and logistical support in different countries.
• Crisis Management: Costs associated with crisis management teams and protocols to handle emergencies effectively.

• Personnel Costs
• Training and Development
• Equipment and Technology

• Licensing and Certification
• Recruitment and Onboarding
• Administrative Costs, Insurance

In-House Costs:
• Specialized Expertise
• Cost-Effective Solutions
• Scalability and Flexibility

• Risk Mitigation
• Focus on Core Business
• Enhanced Reputation

Outsourcing Benefits:

Step 1 Step 3Step 2 Step 4 Step 5
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Benefits of Outsourcing Executive Protection to a Expert Firm
• Deep-Rooted Knowledge: In-depth knowledge of threat assessment, risk mitigation,  

and security protocols.

• Dedicated Teams: Teams of highly trained professionals with extensive experience in 
executive protection.

• Advanced Technology: Access to cutting-edge surveillance and communication 
technologies.

• Global Network: Contacts and intelligence sources to monitor potential threats worldwide.

• Reduced Overhead:  Avoid costs of hiring, training, and managing in-house security teams.

• Adaptability: Quickly adapt to changing threat landscapes and evolving security needs.

• Scalable Solutions: Scale services up or down to meet specific requirements.

• Professional Threat Assessment: Continuous monitoring of potential threats and risks.

• Crisis Management: Well-established crisis management plans to handle emergencies 
effectively.

• Insurance and Liability: Robust insurance coverage to mitigate potential liabilities.

• Reduced Administrative Burden: Able to focus on core business activities due to reduced 
administrative demands.

• Professional Image: Hiring a reputable firm can enhance an organization’s reputation  
and credibility

Step 1 Step 3Step 2 Step 4 Step 5
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Step 4: Build a Strong Training and Compliance Framework
A well-prepared Executive Protection program requires continuous investment in training and strict adherence to compliance standards. These elements 
enhance both operational effectiveness and resilience.

Training Essentials

1. Hard Skills

• Defensive driving, first aid, and emergency response training.

• Use of weapons, both lethal and non-lethal

• Regular hands-on practice helps personnel prepare for high-stakes, low-frequency scenarios like vehicle 
accidents, medical crises or physical altercations.

2. Soft Skills

• Clarity and composure under pressure enhances communication and collaboration during emergencies.

• Build trust through cultural sensitivity and understanding preferences and cultural nuances.

• Having emotional intelligence and managing interpersonal dynamics effectively fosters cohesion within 
teams and with support staff

• Training on deescalation enables Executive Protection professionals to mitigate incidents before they 
endanger a principal

3. Sustainment

• Conduct regular tabletop drills and scenario-based training to test and reinforce readiness.

• Leverage diverse training formats, including virtual exercises, simulations, and workshops.

Real-world simulations 
help personnel internalize 
responses to crises 
while identifying gaps or 
weaknesses in procedures.

Insights

Step 1 Step 3Step 2 Step 4 Step 5
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By prioritizing training and compliance, your Executive Protection program builds the foundation for sustained operational excellence and 
organizational resilience.

Compliance

Actionable Steps

• Regular reviews of compliance 
protocols ensure they remain 
aligned with evolving laws and 
organizational needs. 

• Immediate updates to 
documents following significant 
changes, such as personnel 
shifts or new regulations, 
safeguard operational integrity.

Insights

Licensing and Regulatory Requirements

• Navigate complex global regulations for armed and unarmed programs.

• Ensure compliance with local laws for firearms, security roles and private 
investigation licenses.

Documentation

• Maintain comprehensive records of training, licensing and operational procedures to 
demonstrate compliance and mitigate liability risks.

• Establish Training Metrics: Use performance data to evaluate the effectiveness of drills and identify improvement areas.

• Create a Compliance Checklist: Periodically audit licensing, training records and operational standards to mitigate risks.

• Promote a Culture of Preparedness: Integrate training into daily operations to ensure personnel are ready to act decisively in any scenario.

Step 1 Step 3Step 2 Step 4 Step 5
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Step 5: Develop and Execute a Strategic Plan

A strategic Executive Protection plan establishes a foundation for resilience, operational readiness and measurable success. It fosters adaptability to 
emerging risks while maintaining alignment with organizational objectives. 

By focusing on situational analysis, measurable KPIs and an iterative approach, your Executive Protection program can effectively navigate risks.

Situational Analysis

Risk Assessments:

• Conduct comprehensive assessments of physical, digital and operational vulnerabilities.

• Evaluate risks such as geopolitical unrest, cyberattacks and travel-related hazards.

Pattern-of-Life Studies:

• Identify routine behaviors and activities of principals to understand potential vulnerabilities.

• Highlight security gaps, such as high-risk travel routes or recurring exposure to a public event.

Step 1 Step 3Step 2 Step 4 Step 5
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KPI’s and Budgeting Insights

Incident Response Metrics

• Average response time to incidents or emergencies.

• Percentage of incidents successfully mitigated without escalation.

Travel and Logistics Efficiency

• Number of travel days secured without disruptions.

• Timeliness of travel arrangements and contingency planning success rates.

Training Effectiveness

• Completion rates for training modules (hard and soft skills).

• Improvements in personnel performance metrics after drills or training exercises.

Stakeholder Satisfaction

• Feedback from principals and executive staff on program effectiveness.

• Net Promoter Score (NPS) for the program among internal stakeholders.

Operational Resilience

• Downtime reduction due to disruptions.

• Cost savings from proactive risk mitigation measures.

Budgeting Considerations:

• Factor in variable travel demands, such as increased trips during critical business periods.

• Plan for evolving security landscapes, including additional resources for high-risk regions.

Use historical data and trend 
analysis to inform budget 
projections and resource 
allocation.

Step 1 Step 3Step 2 Step 4 Step 5
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A feedback loop ensures that plans 
evolve with the organization’s needs. 
Engage stakeholders for input and 
refine protocols as necessary.

InsightsIterative Approach 

Actionable Steps

Recent Developments in Executive Protection

• Incremental Implementation: Start with core components of the Executive Protection program 
and scale based on feedback and performance evaluations.

• Trust Building: Demonstrate program effectiveness through early wins, such as successfully 
mitigating a potential risk or improving executive productivity.

• Continuous Adaptation: Regularly update strategies to align with changing threat landscapes and 
organizational priorities.

1. Define Success Metrics: Establish clear KPIs to measure progress and program effectiveness.

2. Prioritize Flexibility: Incorporate scalable components to address both immediate needs and long-term objectives.

3. Engage Stakeholders: Collaborate with key personnel to align the Executive Protection program with organizational goals.

• Integration of Advanced Technology: AI-powered analytics for threat detection and real-time updates.

• Focus on Digital Safety: Address cyber threats alongside physical security as executives face increasing online risks.

• Enhanced Global Readiness: Programs now emphasize medical readiness, geopolitical awareness, and rapid adaptability.

• Sustainability in Training: Increased use of virtual training environments and metrics-driven evaluations for continuous improvement.

Step 1 Step 3Step 2 Step 4 Step 5
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Executive Protection Articles

• Board-Mandated Executive Protection Programs  
Shape effective Executive Protection strategies, ensuring 
organizational alignment and compliance. 

• Executive Protection Programs for Safety, Productivity  
and Satisfaction  
Design Executive Protection programs that go beyond security, 
enhancing the well-being and efficiency of protected individuals.

• Executive Protection and Travel Logistics 
Guide to managing travel logistics, minimizing risks, and 
maintaining operational excellence. 

• Rapid Response and Crisis Management  
Insights into creating robust response protocols to handle 
emergencies with confidence. 

• Training and Maintaining Executive Protection and 
Surveillance Detection Programs  
Explore best practices for establishing and sustaining effective 
covert programs. 

• Executive Protection  
Discover tools that make Executive Protection programs more 
effective with actionable steps.

Thought Leadership Resources 

Resilience Planning Guide: 
A well-defined incident command 
structure during a crisis can significantly 
reduce confusion and improve 
response times. Download this guide 
that highlights the essential steps to 
developing a robust resilience plan, 
ensuring you and your team can respond 
to any unforeseen challenges. 

Outsourcing Security Guide: 
Organizations face the ongoing challenge 
of balancing comprehensive security 
measures with cost-effectiveness and return 
on investment. This guide provides tools 
and guidance to help you evaluate and 
compare security program options whether 
outsourced, inhouse or a hybrid model. 

These resources cover the essential components of executive protection 
and business resilience to help you get started: 

http://Board-Mandated Executive Protection Programs  
https://www.aus.com/security-resources/transforming-ep-program-one-keeps-everyone-safe-happy-and-productive
https://www.aus.com/security-resources/transforming-ep-program-one-keeps-everyone-safe-happy-and-productive
https://www.aus.com/security-resources/ep-and-travel-logistics
https://www.aus.com/security-resources/rapid-response
https://www.aus.com/security-resources/setting-training-and-maintaining-covert-ep-and-surveillance-detection-program
https://www.aus.com/security-resources/setting-training-and-maintaining-covert-ep-and-surveillance-detection-program
https://www.aus.com/blog/what-look-corporate-executive-protection-agents
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Conclusion

Building a comprehensive Executive Protection program requires informed decisions, expert planning, and tailored solutions. 
Allied Universal Executive Protection Services offers unparalleled security and peace of mind for high-profile executives, celebrities and their families. 
Our comprehensive approach fosters safety, discretion, and efficiency. 

Capabilities:

• Tailored Close Protection

• Protective Intelligence

• Residential Security

• Scalable Programs

• Emergency Response  

This eBook outlined five essential steps to starting a successful executive protection program that meets your organization’s unique needs.

Learn more about Allied Universal Executive Protection
https://www.aus.com/security-services/enhanced-protection-services/executive-protection

https://www.aus.com/security-services/enhanced-protection-services/executive-protection
https://www.aus.com/security-services/enhanced-protection-services/executive-protection
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