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Safe Harbor Statement
This presentation (together with the oral remarks made in connection herewith, "Information") about G4S plc (“G4S”) contains information provided, and in
certain cases adjusted, by Allied Universal Holdco LLC (“Allied”). This Information does not purport to contain all of the information that may be required or
desired by a recipient to evaluate G4S or Allied. In all cases, interested parties should conduct their own independent investigation and analysis of G4S and
Allied and their respective business, assets, financial condition and prospects.

The estimates contained herein, as well as certain other statements set forth herein, may contain forward-looking statements with respect to the anticipated
performance and expectations of G4S, Allied and their respective affiliates. Such forward looking statements are as to future events and are not to be viewed as
facts, and reflect various assumptions of Allied management concerning future performance and are subject to significant business, financial, economic,
operating, competitive and other risks and uncertainties and contingencies (many of which are difficult to predict and beyond the control of G4S or Allied) that
could cause actual results to differ materially from the statements included herein. In addition, such estimates were not prepared with a view to public disclosure
or compliance with published guidelines of the U.S. Security and Exchange Commission, the guidelines established by the American Institute of Certified Public
Accountants or U.S. generally accepted accounting principles (“GAAP”). Accordingly, although management believes the estimates contained herein represent a
reasonable estimate of results of operations based on assumptions that management believes to be reasonable at the time such estimates are made and at the
time the related estimates are delivered, there can be no assurance as to the reliability or correctness of such financial projections and estimates, nor should any
assurances be inferred, and actual results may vary materially.

None of Allied, G4S or their respective equityholders, affiliates, representatives or advisors assumes any responsibility for, and makes no representation or
warranty (express or implied) as to, the reasonableness, completeness, accuracy or reliability of the financial projections, estimates and other information
contained herein, which speak only as of the date identified on cover page of this presentation. Allied, G4S and their respective equityholders, affiliates,
representatives and advisors expressly disclaim any and all liability based, in whole or in part, on such information, errors therein or omissions therefrom. None
of Allied, G4S or their respective equityholders, affiliates, representatives or advisors intends to update or otherwise revise the financial projections, estimates
and other information contained herein to reflect circumstances existing after the date identified on the cover page of this presentation to reflect the occurrence
of future events even if any or all of the assumptions, judgments and estimates on which the information contained herein is based are shown to be in error.

This presentation includes certain financial measures not presented in accordance with GAAP, including, but not limited to, Pro Forma Revenue, Pro Forma
Adjusted EBITDA, Adjusted EBITDA and certain ratios and other metrics derived therefrom. These non-GAAP financial measures are not measures of financial
performance in accordance with GAAP and may exclude items that are significant in understanding and assessing the G4S’s financial results. Therefore, these
measures should not be considered in isolation or as an alternative to net income, cash flows from operations or other measures of profitability, liquidity or
performance under GAAP.
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 G4S is a leading global integrated security company specializing in 
the delivery of security and related services across six continents

 Operates in two segments:

− Secure Solutions: offers Security Services for commercial 
organizations in 90 countries worldwide

− Cash Solutions: engages in outsourcing of cash cycle 
management for central banks, financial institutions and retailers

 G4S’s pre-Allied Universal acquisition existing debt will remain 
outstanding as of the close of the acquisition and the financing for the 
acquisition, with such G4S existing debt expected to be repaid 
thereafter, with the existing G4S EUR Notes expected to be repaid 
within approximately 120 days following the closing of the notes to be 
offered by Allied Universal

 Historical capex was approximately $166 million in FY 2020
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G4S at a Glance
G4S at a Glance

90
Countries Served

~490,000
Security Professionals 

~9,000+
Clients in the US

$9.175 billion(1)

FY 2020 Pro Forma Revenue
~6%

2004-2018 Average Organic 
Growth

$863 million(1)(2)

FY 2020 Pro Forma
Adjusted EBITDA

Note: Assumes FX rate (USD:GBP) of 1.36. See reconciliation on page 4.
Guarding includes manned guarding, risk & consulting, facility management, care & justice. Technology includes technology 
integration services, remote monitoring, retail technology solutions, and other integrated technology offerings.

(1) Pro Forma for the divestiture of a portion of the Cash Solutions business.
(2) Excludes expected synergies related to the Transaction.



Fiscal Year Ended
December 31,

(£ in millions) 2020

Net Income / (Loss) £161.0

Interest expense, net 99.8

Income tax (benefit) expense 84.3

Depreciation and Amortization 102.6

Transaction & Integration Costs 92.0

Sponsor and Director Fees 3.0

Non-cash equity based compensation expense 8.7

Legal settlements and related fees 105.0

Loss (Gain) on Disposal of businesses (185.0)

Loss (Gain) on Disposal of f ixed assets 3.0

IFRS Adjustments 100.9

Misc. non-recurring costs 1.1

Adjusted EBITDA £576.3
Start-up costs 7.8

Lease costs(1) 82.0

Adjusted EBITDA related to divestitures (31.8)

Constant Currency FX adjustments –

Pro Forma Adjusted EBITDA £634.3

($ in millions)
(x) 1.284 USD / GBP $814.4

(x) 1.36 USD / GBP 862.6

Reconciliation to Pro Forma Adjusted EBITDA
G4S
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Represents services provided by the G4S’s financial, 
legal, public relations and other advisers in respect of 
bid defense and other advice relating to the offers 
received during 2020. Also includes restructuring costs 
incurred related to the 2018 – 2020 productivity 
program implemented mainly in the Europe & Middle 
East Region and the Americas Region 

Represents non-recurring charges related to the 
settlement of uninsured legal matters and associated 
third party fees

Represents amounts associated with the loss or gain 
from the disposal of businesses - specifically the 
disposal of the conventional cash collection business to 
Brink's in February 2020

Represents an estimate of IFRS to US GAAP 
accounting policy adjustments, which are primarily 
related to the reversal of impairment charges and 
uniform costs

Includes minimum pension equalization charges, the 
share of EBITDA from joint ventures, and 
miscellaneous other costs. 2020 also includes one-time 
COVID related costs

Represents costs to onboard and train new security 
professionals at the commencement of large new jobs

Presentation adjustment for the estimated amortization 
of certain leased assets to conform to Allied’s
accounting policies. Depreciation expense was 
adjusted by an equal and offsetting amount as G4S 
had already adopted the new lease accounting 
standard

Adjustment to remove EBITDA earned on the 
conventional cash business sold to Brink's in Q1 2020 
and for businesses held for sale during 2020 but which 
the sale was not yet final
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(1) Operating leases associated with the lease costs estimated at $352 million for G4S.
(2) Reflects average FX rate over 2020. 
(3) Reflects FX rate related to the hedges entered into prior to the submission of Allied Universal’s 2.7 bid for G4S. Rate is in-line with 

current FX market rate. 
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																														1.30468

												Fiscal Year Ended								Three Months Ended

												December 31,								March 31,						LTM

								(£ in millions)				2020		2018						2020		2019				3/31/20



								Net Income / (Loss)				£161.0								($60.9)		($66.9)				$167.0

																																ERROR:#REF!

								Interest expense, net				99.8								93.8		79.5				114.0

								Income tax (benefit) expense				84.3								5.0		2.7				86.6

								Depreciation and Amortization				102.6								97.5		80.7				119.3

								Transaction & Integration Costs				92.0								7.2		19.0				127.3

								Sponsor and Director Fees				3.0								2.0		1.9				7.2

								Non-cash equity based compensation expense				8.7								7.2		0.2				12.8

								Legal settlements and related fees				105.0								0.2		0.2				105.1

								Loss (Gain) on Disposal of businesses				(185.0)								0.7		2.2				5.3

								Loss (Gain) on Disposal of fixed assets				3.0								-		-				88.3

								IFRS Adjustments				100.9								-		-				-

								Misc. non-recurring costs				1.1

								Adjusted EBITDA				£576.3

								Start-up costs				7.8

								Lease costs(1)				82.0

								Adjusted EBITDA related to divestitures 				(31.8)

								Constant Currency FX adjustments				–

								Pro Forma Adjusted EBITDA				£634.3								$152.8		$119.6				$833.0





								($ in millions)

								(x) 1.284 USD / GBP				$814.4

								(x) 1.36 USD / GBP				862.6









								Synergies				(70.0)								2.5		2.4				9.2

								Pro Forma Adjusted EBITDA				$2,241.3								0.8		0.4				2.4

																				$156.2		$122.5				$844.6

																										20.5

																										42.6

																										27.4

																										$935.1









Sheet2

												Three-months Ended																				 LTM 

								FY2017				 Q1'18		Q2'18		Q3'18		Q4'18				FY2018						Q1'19				 Q1'19 

				Net Loss				$   (69,148)				$   (39,687)		$   (24,762)		$   (26,556)		$   (49,010)				$   (140,015)						$   (66,853)				$   (167,181)

				Interest expense,net				225,950				61,681		62,493		59,372		80,347				263,893						79,516				281,728

				Income tax expense				(111,618)				831		(2,249)		(185)		(9,204)				(10,807)						2,737				(8,901)

				Depreciation and amortization				214,329				54,973		55,476		54,939		71,967				237,355						80,742				263,124

				Transaction and integration costs (a)				71,592				3,870		7,702		9,262		22,751				43,585						19,019				58,734

				Sponsor and director fees (b)				7,419				1,932		1,909		1,878		2,638				8,357						1,866				8,291

				Non-cash equity-based compensation (c)				2,532				582		581		581		(477)				1,267						186				871

				Legal settlements and related fees (d)				23,931				344		2,900		571		265				4,080						188				3,924

				Loss (gain) on disposal of property and equipment (e)				(614)				3,197		(601)		1,035		825				4,456						2,224				3,483

				Loss (gain) on contingent consideration (f)				(3,506)				10		(322)		- 0		- 0				(312)						- 0				(322)

				Other (g)				2,858				1,463		(147)		122		5,594				7,032						1,405				6,974

				Adjusted EBITDA				363,725				89,196		102,980		101,019		125,696				418,891						121,030				450,725

				Start up costs (h)				8,581				3,414		2,647		1,592		1,909				9,562						2,416				8,564

				Vehicle leases (i)				7,794				1,314		1,436		405		455				3,610						431				2,727

				Post integration initiatives (j)				62,828				15,897		16,042		16,019		10,405				58,363						11,706				54,172

				Unrealized acquisition synergies (k)				13,932				19,157		17,762		16,503		14,637				68,059						7,741				56,643

				Pre-acquisition acquired EBITDA (l)				101,560				21,505		25,184		24,252		6,051				76,992						- 0				55,487

				Other (m)				6,282				354		866		333		1,099				2,652						527				2,825

				Pro Forma Adjusted EBITDA				$   564,702				$   150,837		$   166,917		$   160,123		$   160,252				$   638,129						$   143,851				$   631,143

				Acquired EBITDA (n)																												21,600

				Pro Forma Acquisition Adjusted EBITDA																												$   652,743
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